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Box 2. Sierra Leone Budget Support 2004 to 2007

Sierra Leone received three tranches of budget support funding during the period:

- £12 million in 2004/5 reviewed in February 2006

- £12.5 million in 2005/6 reviewed in May 2007

- £12.5 million in 2006/7 reviewed in May 2007
During the first year DFID’s contribution stood alone but in subsequent years the
European Community, World Bank and African Development Bank were significant
partners.

The purpose scores in each of the three PCR were 2, likely to be largely achieved. The
output score dropped from 2 in the first year to 3 (likely to be partly achieved) in
subsequent years. The present review considered these scores justified and noted the
following factors that contributed to the quality of the scoring:

- High level political interest in the progress of this activity, especially in the first
year when the Secretary of State wrote to the President of Sierra Leone to stress
the need for progress.

- Clear need to learn lessons for subsequent years of budget support to Sierra Leone
in the context of a 10 year partnership agreement between the UK and GoSL, for
which the MoU was signed in 2002

- The innovative use of a performance tranche may have provided a further
incentive to track progress

- Provision of OVIs with differentiation of scoring between them and a clear
justification for the overall scores

- The use of standard indicators (macro-economic and social) at the purpose level
supported by the development of GoSL systems for planning and financial
management providing data on progress

- Triangulation of different sources of information. External validation provided by
IMF ( tracking progress against PRGF) and written evidence from GoSL on
progress against other indicators

- The PCRs were undertaken by an external and independent consultant who
reviewed documentation. In the second and third years the consultant also
interviewed partners and stakeholders.

The present review also notes the following points in the Sierra Leone Budget Support
PCR:

- The only outputs specified concern the achievement of the 10 year MoU targets.
The final PCR raises questions how to assess the contribution of outputs from
DFID partnership activities to achieving the purpose of budget support without a
more precise logical framework.

- The contribution that DFID made to macro-economic stability in the first year
appears justified in view of the withholding of funds by other donors because of
the relatively high risks. The assessment of risk was revised to medium in
subsequent years and other donors joined in the programme.

- The performance tranche, while a useful tool, had been less effective than
expected. The final PCR indicates its effectiveness needs to be considered in
relation to other donors’ activities and government capacity.

- One expectation was that budget support might help to avert conflict after the
cessation of the civil war. The PCR provides some justification in the first year
though it is challenging to be definitive with so many other factors involved.
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Department for International Development

DFID, the Department for International Development: leading the British
Government's fight against world poverty.

One in six people in the world today, around 1 billion people, live in poverty
on less than one dollar a day. In an increasingly interdependent world, many
problems — like conflict, crime, pollution and diseases such as HIV and AIDS —
are caused or made worse by poverty.

DFID supports long-term programmes to help tackle the underlying causes of
poverty. DFID also responds to emergencies, both natural and man-made.

DFID’s work forms part of a global promise to:

e halve the number of people living in extreme poverty and hunger
e ensure that all children receive primary education

e promote sexual equality and give women a stronger voice

e reduce child death rates

e improve the health of mothers

e combat HIV and AIDS, malaria and other diseases

e make sure the environment is protected

e build a global partnership for those working in development.

Together, these form the United Nations’ eight ‘Millennium Development
Goals’, with a 2015 deadline. Each of these goals has its own, measurable,
targets.

DFID works in partnership with governments, civil society, the private sector
and others. It also works with multilateral institutions, including the World
Bank, United Nations agencies and the European Commission.

DFID works directly in over 150 countries worldwide, with a budget of some
£5.3 billion in 2006/07. Its headquarters are in London and East Kilbride, near
Glasgow.

DFID
1 Palace Street
London SW1E 5HE

and at:

DFID

Abercrombie House
Eaglesham Road
East Kilbride
Glasgow G75 8EA

Switchboard: 0207 023 0000 Fax: 0207 023 0016
Website: www.dfid.gov.uk

Email: enquirv@dfid.gov.uk

Public Enquiry Point: 0845 300 4100

From overseas: + 44 1355 84 3132
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