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Department for International Development

DFID, the Department for International Development: leading the British
Government’s fight against world poverty.

One in six people in the world today, around 1 billion people, live in poverty
on less than one dollar a day. In an increasingly interdependent world, many
problems – like conflict, crime, pollution and diseases such as HIV and AIDS –
are caused or made worse by poverty.

DFID supports long-term programmes to help tackle the underlying causes of
poverty. DFID also responds to emergencies, both natural and man-made.

DFID’s work forms part of a global promise to:
• halve the number of people living in extreme poverty and hunger
• ensure that all children receive primary education
• promote sexual equality and give women a stronger voice
• reduce child death rates
• improve the health of mothers
• combat HIV and AIDS, malaria and other diseases
• make sure the environment is protected
• build a global partnership for those working in development.

Together, these form the United Nations’ eight ‘Millennium Development
Goals’, with a 2015 deadline. Each of these goals has its own, measurable,
targets.

DFID works in partnership with governments, civil society, the private sector
and others. It also works with multilateral institutions, including the World
Bank, United Nations agencies and the European Commission.

DFID works directly in over 150 countries worldwide, with a budget of some
£5.3 billion in 2006/07. Its headquarters are in London and East Kilbride, near
Glasgow.

DFID
1 Palace Street
London SW1E 5HE

and at:

DFID
Abercrombie House
Eaglesham Road
East Kilbride
Glasgow G75 8EA

Switchboard: 0207 023 0000 Fax: 0207 023 0016
Website: www.dfid.gov.uk
Email: enquiry@dfid.gov.uk
Public Enquiry Point: 0845 300 4100
From overseas: + 44 1355 84 3132

E
V

A
L

U
A

T
IO

N
O

F
D

FI
D

C
O

U
N

T
R

Y
P

R
O

G
R

A
M

M
E

S
C

O
U

N
T

R
Y

ST
U

D
Y:

SU
D

A
N

-
R

E
P

O
R

T

EVALUATION REPORT EV708

March 2010 

COUNTRY PROGRAMME 
EVALUATION 

SUDAN 

By Mick Foster, Jon Bennett, Emery 
Brusset and Jups Kluyskens 



OVERVIEW OF COUNTRY PROGRAMME EVALUATIONS 

DFID has a rolling programme of Country Programme Evaluations (CPEs) with 5 or 6 evaluations of 
countries or regions per year. A synthesis report pulling together findings from 5 recent CPEs is also 

produced annually. CPEs are challenging evaluations attempting to provide an overview of the 

entire DFID programme over a 5 year time frame and evaluate whether DFID made appropriate 

strategic choices in the given context and delivered effectively. CPEs are ideally undertaken in the 

year prior to development of a new Country Assistance Plan, as they are designed to meet DFID’s 

needs for lessons that can inform future strategy and programming, as well as accountability for 
funds spent at country level. CPEs are intended for a wide audience including DFID’s country office 

staff and partners, senior DFID managers in the relevant regional divisions and members of the 

public/ other stakeholders. 

Each CPE is managed by DFID’s Evaluation Department and carried out by 4-6 independent 
international consultants with a mixture of evaluation and development skills. The terms of 
reference for the CPE programme include a generic evaluation framework closely linked to standard 

evaluation criteria; this is customised a little for each individual evaluation (and annexed to the 

report). For CPEs, interpretation of each of the evaluation criteria is as follows: 

Relevance –	 CPEs should provide high quality, well evidenced material and judgements on 

whether ‘DFID did the right things’ 

Effectiveness – CPEs should examine key interventions and partnerships and identify and explain 

successes and failures 

Efficiency – CPEs should tell a narrative around the allocation of resources (financial and 

staffing) to deliver the results DFID was hoping to achieve 

Impact – CPEs cannot produce new information on impacts attributable to DFID, but should 

consider DFID’s contribution to long term outcomes 

Sustainability – CPEs should discuss evidence on progress towards sustainability in terms of 
ownership of reforms, capacity development and resilience to risks. 

Typically CPEs comprise a one week inception mission to the country to make contacts, scope the 

boundaries of the evaluation, customise the generic evaluation matrix and make decisions around 

issues such as field visits. The main CPE fieldwork then takes place around a month later and lasts 

up to three weeks. DFID’s Evaluation Department provides each evaluation team with a large 

documentary evidence base comprising strategies, project/ programme information and context 
material sourced from a thorough search of paper and electronic files, DFID’s intranet system and 

the internet. During the fieldwork the team interview stakeholders in country and current and past 
DFID staff. A list of people consulted is annexed to each study. 

The views expressed in CPE reports are those of the independent authors. The country office can 

comment on these in a ‘management response’ within the Evaluation report. CPE reports are quality 

assured by an independent consultant who has no other involvement in the CPE programme. 
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Abbreviations 


AMIS African Union Mission in Sudan 

AU African Union 

BSF Basic Services Fund 

CAP Country Assistance Plan 

CBTF Capacity Building Trust Fund 

CEP Country Engagement Plan 

CERF Central Emergency Response Fund 

CHF Common Humanitarian Fund 

CP Country Profile 

CPE Country Programme Evaluation 

CPA Comprehensive Peace Agreement 

DAC Development Assistance Committee 

DDR Disarmament, Demobilisation and Reintegration 

DFID Department for International Development (UK) 

DRC Democratic Republic of Congo 

EC European Commission 

EES Environmental Emergencies Section 

EvD Evaluation Department (DFID) 

FCO Foreign and Commonwealth Office (UK) 

FY Financial Year 

GAM Global Acute Malnutrition 

GBV Gender-based Violence 

GDP Gross Domestic Product 

GNU Government of National Unity 

GOS Government of Sudan 

GOSS Government of Southern Sudan 
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