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EXECUTIVE SUMMARY 

1. The White paper on International Development published in 1997 set the 
direction for DFID strategy. This was followed by the publication in 1999 of the 
Building Support for Development Strategy (BSDS) which articulated the 
Government’s commitment to building greater awareness and understanding of 
international development in the UK. The Development Awareness Fund (DAF), 
a competitive funding mechanism under which not for profit organisations could 
apply for funding to implement projects focused on raising awareness of 
international development, which was set up in 1998, was identified as a key tool 
for supporting the delivery of the BSDS. An associated fund, the Mini Grants 
Scheme (MGS) which provided opportunities for smaller organisations to access 
funds for development awareness was also incorporated into BSDS. The funding 
levels were set at a maximum of £100,000 per year for up to 3 years for the DAF 
and £10,000 per year for up to 3 years for the MGS. 

2. This review looks back over the twelve years since the first competitive funding 
scheme came into being in 1996, focusing particularly on the period after the 
publication of the BSDS in 1999. It considers the relevance of the DAF and MGS 
to the wider BSD strategy; the effectiveness of the fund, with respect to target 
groups, the individual projects and the fund as a whole; efficiency in terms of 
management and value for money of the fund; and the impact of the fund at 
objective level and on organisations it engages with. Finally sustainability related 
to individual projects and the fund as a whole is considered. 

3. The DAF and MGS have been relevant to the BSD strategy in that they have 
provided opportunities to explore the way in which development awareness can 
be delivered in a variety of contexts. They have allowed innovation and 
experimentation and appear to have worked effectively in some areas, notably in 
formal education and less effectively in others, e.g. with Trade Unions, Business 
and Faith. Little is known about the overall effectiveness and impact since regular 
review and lesson learning were not effectively integrated into the programme. 
This review has made an attempt to capture some of the learning but it can only 
go so far. What has emerged is a fragmented programme that serves some 
better than others. 

4. Formal education has remained central to the DAF and MGS scheme over the 
last 10 years. The funds have provided an opportunity for organisations to 
explore different approaches to integrating the global dimension into schools, 
including whole school approaches, support to curriculum implementation and 
inputs into teacher education, both initial and in-service. Through review of 
documentation, visits to DAF and MG recipients and discussions with the 
managing agents it is clear that a significant amount of work has been done. 
However assessing the effectiveness and impact of this work is problematic given 
the lack of monitoring and evaluation of the DAF and MGS. 

5. The other priority groups identified in the BSD strategy, faith and the churches, 
business and trade unions and the media have been less well represented in the 
DAF and MGS. The dominance of education may be one factor but there are 
others. Media as a tool to deliver the global dimension in education has been well 
integrated but there are options to access other funds from DFID for media as 
communication and these have been utilised, even by DAF applicants. Trade 
Unions have emerged as an interesting new group but development awareness 
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is a new agenda and they need support to increase their interest in engaging with 
this agenda and to increase their skills and expertise to identify and deliver 
effective projects. 

7 For small organisations, like faith based organisations, BME and Diaspora groups 
the competitive funding process itself has been challenging, though there has 
been increased interest leading to more successful applications from BME 
groups in recent years. More generally, their skills in proposal preparation cannot 
match those of organisations with extensive expertise in this area. The need for 
capacity building and support has emerged as key to engaging such groups, not 
just for proposal writing but for enhancing project delivery as well. 

8 Examples of excellent projects were identified by the team, particularly those run 
by DECs in formal education, which demonstrated lesson learning and had the 
potential to be rolled out and those which were well linked institutionally to wider 
networks within the community. However, the approach of the DAF which 
emphasises innovation and experimentation and requires projects to be limited to 
three years does not encourage the development of tried and tested ideas. 
Particularly in formal education, a more strategic approach is needed which 
builds on the successful projects and explores how learning can be shared and 
developed with education providers throughout the UK. 

9 Contracting out the management of the DAF in 2006 has led to greater efficiency 
and has been a sound move in terms of value for money. However, there is less 
clarity over the respective roles of the managing agents and DFID. This lack of 
distinction has resulted in a duplication of tasks and too much involvement in day 
to day management on the part of DFID. 

10 The management of the MGS has evolved in different ways in all four countries 
with some appearing to be more efficient than others. The decision taken by the 
managing agents to only allow applicants to apply for one year grants in N Ireland 
and to a certain extent in Wales has led to too many very short term projects and 
raises questions for their sustainability. The limited size of the development 
education community in all countries but England has led in some cases to 
conflict of interests, with appraisers knowing applicants and managing agent 
themselves being awarded mini grants. This has restricted objectivity and led to 
an inward looking fund that is not reaching as many groups as it could. 

Recommendations 

11 :At the strategic level funding instruments like the DAF should follow the 
establishment of strategic outcomes and institutional relationships. 

12 At the operational level to improve the provision of financial support for 
development awareness 

•	 The DAF should be gradually phased out over the next 3 years and replaced 
with larger longer term grant support for key target groups who are central to 
the BSD strategy and who are currently supported under the DAF 

For Education 

•	 The proportion of funds currently being spent on formal education in the DAF 
should be used to contribute to support for more strategic interventions within 
education. This should include further and higher education and the youth 
service. 
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•	 Funds for education should be for agreements at national level for the four 
countries, with consideration given to how regional delivery is managed 
particularly within England. For example, groups of DECs may be identified to 
play a role in implementation in the different regions. 

•	 Given the integrated nature of the Welsh Assembly Government (WAG), 
consideration may be given in Wales to funds being allocated to the WAG to 
support delivery of the ESDGC strategy. 

For Media Groups 

•	 Media groups have not effectively accessed the DAF and MGS. Consideration 
should be given to enabling media organisations focusing on development 
awareness to access grant funds through other DFID media funding channels 

For Trade Unions 

•	 Small Grant Support for development awareness work with Trade Unions is 
more effectively placed within the PPA with the TUC. The PPA may be 
expanded to encourage the TUC to provide more funds for small grants 
focused on development awareness. 

13 The phasing out of the DAF and the move to more strategic interventions in 
education, media and the Trade Unions will result in more limited opportunities 
for other key target groups that the DAF has focused on, e.g. BME, Diaspora, 
Faith and the Churches and more local level community groups. These groups 
have an important role to play in delivering development awareness at the local 
level and engagement with them provides an entry point for DFID to engage with 
the wider BME and community agendas. To enable them to continue to access 
funds and contribute to building support for development it is recommended that 
the Mini Grants Scheme should be developed as a larger competitive fund. 

•	 To facilitate this, a more detailed review of the Mini Grants Scheme should be 
undertaken which looks at options for expansion and for improved 
management of the fund. Expansion and development of the MGS may 
include: 

o	 Increasing the level of funding for individual projects to a maximum of 
£25,000 per annum for a maximum of 3 years. 

o	 A focus on specific locally based target groups outside the formal 
sector, e.g. voluntary and community groups, BME groups and 
Diaspora and Faith Based Organisations 

o	 Increased capacity building support to organisations applying for and 
receiving grants for preparation and implementation of projects 

•	 Options for improving the management of the MGS should include: 

o	 The appointment of organisations who have the capacity to manage 
the fund effectively and who can add value through offering capacity 
building support to applicants and grantees. Consideration may be 
given to organisations presently managing the fund after careful 
evaluation of their performance to date 

•	 Close attention should be paid to monitoring and evaluation of the programme 
as well as to assessing impact and lesson learning. 
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14 To enable effective management of the changes: 

•	 TLC should continue to manage the DAF through the phasing out process in 
order to maintain continuity for existing grant holders 

•	 The transition should be managed by DFID, if possible drawing on expertise 
in social inclusion, to ensure effective understanding and engagement with 
the groups targeted under the expanded Mini Grants Scheme. 

•	 DFID should take a strategic approach to fund management. A clear strategy 
for the management of the expanded Mini Grants Scheme should be agreed 
with clear delineation of tasks between DFID and the organisations managing 
the fund on their behalf. As much responsibility as possible should be given to 
the organisations with DFID’s role restricted to key decisions and monitoring 
at an output to purpose level. 

•	 Education expertise should be made available to support the work in the 
formal sector with a brief to improve communications, collaboration and 
learning across the sector. 
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1. INTRODUCTION 

1.1 This is the report of a Review of the Development Awareness Fund (DAF) and 
Mini Grants Scheme (MGS) which form part of DFID’s Building Support for 
Development Strategy (BSDS). This review is one of four reviews of the strategy 
being undertaken. 

1.2 The White paper on International Development published in 1997 set the 
direction for DFID strategy. This was followed by the publication in 1999 of the 
Building Support for Development Strategy (BSDS) which articulated the 
Government’s commitment to building greater awareness and understanding of 
international development in the UK. The Development Awareness Fund (DAF), a 
competitive funding mechanism under which not for profit organisations could apply 
for funding to implement projects focused on raising awareness of international 
development, which was set up in 1998, was identified as a key tool for supporting 
the delivery of the BSDS. An associated fund, the Mini Grants Scheme (MGS) which 
provided opportunities for smaller organisations to access funds for development 
awareness was also incorporated into BSDS. The funding levels were set at a 
maximum of £100,000 per year for up to 3 years for the DAF and £10,000 for up to 3 
years for the MGS. 

1.3 This review looks back over the twelve years since the competitive funding 
schemes came into being in 1996, and particularly on the years since the BSDS was 
published in 1999. The approach is based on the evaluation criteria developed by 
the Organisation for Economic Cooperation and Development (OECD) Development 
Assistance Committee (DAC), those of relevance, effectiveness, efficiency, impact 
and sustainability. This report takes each in turn. It considers the relevance of the 
DAF and MGS to the wider BSD strategy; the effectiveness of the fund, with respect 
to target groups, the individual projects and the fund as a whole; efficiency in terms 
of management and value for money of the fund; and the impact of the fund at 
objective level and on organisations it engages with. Finally sustainability related to 
individual projects and the fund as a whole is considered. 

1.4 The scope of work for the review is outlined in the Terms of Reference which 
are included as Annex 1. The team reviewed relevant documents provided by DFID, 
the fund managing agents and other stakeholders, including documents related to 
policy, to management of the fund and calls for proposals and specific project related 
documents. Interviews and discussions were undertaken with staff of DFID in 
London and East Kilbride, with the managing agents and projects appraisers in 
England, Northern Ireland, Scotland and Wales and with other stakeholders. 19 DAF 
major grant recipients and 14 MGS recipients were interviewed and project 
documentation reviewed. (A list of interviewees is included at Annex 2 and of 
projects visited at Annex 3.) The sample of projects was purposively selected to give 
a wide coverage of types of groups managing the projects, project target areas and 
location. Two questionnaires were developed; the first, to elicit information regarding 
all strands of the BSD strategy, including the DAF and the MGS and the second 
covering the Development Education Centres (DECs). Finally three regional 
consultations were held in England through the Development Education Association 
(DEA) to give an opportunity for stakeholders to feed in to the review. Triangulation 
of data from all sources was undertaken to help ensure reliability and validity of 
findings. 
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1.5 The report is divided into 7 chapters. Chapter 1 introduces the study and 
Chapter 2 goes on to outline the history of the fund and explore its relevance to the 
wider BSD strategy. Chapter 3 focuses on the effectiveness of the fund whilst and 
Chapter 4 considers its efficiency. Chapter 5 looks at the issues of impact and 
sustainability. The final two chapters reflect on the findings with Chapter 6 drawing 
out the lessons learned and Chapter 7 presenting conclusions and recommendations 
of the review. 
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2. RELEVANCE 

2.1 In this chapter the relevance of the DAF and the MGS to the wider BSD 
strategy is considered. The chapter starts by presenting the DAF and its objectives 
before outlining its history and development. It moves on to give a strategic analysis 
which looks at how gender and BME have been addressed in relation to the DAF 
and the extent to which these groups have engaged over the years. It concludes by 
reviewing a wider set of funding mechanisms which relate to the BSD strategy and 
considering how they link with the DAF and MGS. 

2.2 The Development Awareness Fund As stated in the introduction the DAF 
was identified as an appropriate funding mechanism to support the delivery of the 
BSD strategy through awarding grants to not for profit organizations to undertake 
projects focused on development awareness. The priority areas identified in the 
strategy, formal education, the media, business and trade unions, and churches and 
faiths, became the priority target groups for the DAF. The DAF and MGS also aimed 
to capitalise on opportunities to work with other groups, particularly youth, adults and 
higher education 

2.3 The DAF shared the same overall objectives as the strategy and hence 
focused on supporting activities that promoted the following: 

1. Knowledge and understanding of the major challenges and prospects for 
development, in particular the poverty reduction agenda; but also of the 
developing countries themselves. 

2. Understanding of our global interdependence and in particular that failure to 
reduce global poverty levels will have serious consequences for all of us. 

3. Understanding of and support for international efforts to reduce poverty and 
promote development including the international development targets. 
Recognition of progress made, and that further progress is both affordable 
and achievable. 

4. Understanding of the role that individuals can play; enabling them to make 
informed choices. 

2.4 However, whilst it shared the overall objectives and target groups as the 
strategy, it did not adopt the more specific objectives of the strategy related to each 
of the target groups. This was understandable given the anticipated wide reach of 
the fund. The specific objectives of the strategy were: 

Formal Education: 

1. To ensure that global issues are adequately incorporated in curriculum 
provision and guidance across the UK. 

2. To ensure provision of good quality materials and resources to facilitate 
teaching in schools. 

3. To reinforce school-based work through the teacher training, inspection and 
awarding bodies. 

4. To encourage whole school or community-based activities with a development 
focus. 

Media: 

1. To concentrate our own work with the media around key issues and themes. 
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2. To research and strengthen television coverage of development issues. 

Business and Trade Union; 

1. To raise awareness with the business community and among trade unions. 

2. To seek ways to work with business and trade unions to raise public 
awareness of global and development issues. 

Churches and Faiths: 

1. To build and support a worldwide alliance with the Christian church and other 
faiths to eliminate poverty. 

2.5 History of the DAF The DAF has its origins in a Mini Grant programme that 
was set up to provide funding for Development Education Centres (DECs)1 

throughout the UK in 1996. The programme which ran from 1996 to 1997 was 
operated by the Development Education Association (DEA) on behalf of the then 
Overseas Development Association (ODA), now DFID. The scheme, which provided 
small funds, was used primarily for the DECs to deliver development education 
through the formal education system. 

2.6 The creation of DFID in 1997 and the development of the BSD strategy led to 
significant changes to the programme in 1998. Information available suggests that 
these changes included a programme specifically aimed at Black and Ethnic Minority 
(BME) Groups being launched in England and the Mini Grants programme being 
opened up to a wider range of organisations beyond the DECs. In addition the 
management of the programme was devolved through appropriate networks in 
England, Northern (N) Ireland, Scotland and Wales. Also in 1998 the BME 
programme was incorporated with the wider reaching Mini Grants programme, 
though the reason why was not evident; the whole became known as the Mini Grants 
Scheme (MGS). Funding levels were set and organisations were able to apply for 
funding for projects costing between £1,000 and £10,000 per year for up to three 
years. 

2.7 1998 also saw the introduction of the DAF, a much larger mechanism 
intended to fund development awareness projects up to £100,000 per year for up to 
three years. The MGS became closely aligned with the DAF since it shared the 
same objectives and targeted the same groups. The publication of the BSD strategy 
highlighted that the DAF would continue to be used as a tool to support activities 
focused on building support for development. 

2.4 Target Groups: Formal education figured strongly from when the DAF 
started, reflecting the origins of the fund when the mini grants programme focused 
on supporting the DECs who worked extensively in formal education. It also reflected 
the emphasis in the BSD strategy which highlighted that ‘our top priority will be work 
through the formal education system’. 

2.8 The BSD strategy recognised the need to spread the net more widely if the 
strategy’s objectives were to be achieved. This included working with priority groups, 
media, faith and the Trade Unions as well as seeking other opportunities, including 

1 
DECs were originally established in the 1970s as local centres delivering development education and 

development awareness. Over the years the number of DECs grew to 45 though the number has changed 

recently. They are key players in delivering the BSDS. Further details can be found in Annex 2 which gives 

details from the survey of DECs carried out as part of this review. 
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through youth work. The strategy also stated that ‘we must ensure that our work is 
inclusive and that ethnic minority groups are fully involved’ (DFID, 1999). Hence the 
target was to ensure that efforts were made to cover all groups and not just focus on 
formal education. The DAF (together with the associated MGS) as instruments 
aimed to make sure that these priorities were reflected in the selection process. 

2.9 Management of the DAF and MGS The main difference between the DAF 
and the MGS related to the way in which the two programmes were managed. The 
DAF (up until 2006) was managed directly by the BSD team in DFID’s Information 
and Civil Society Department (ICSD) in East Kilbride whilst the MGS’s relationship to 
the DFID BSD team was mediated through key development awareness raising 
organisations in the four countries. In England, management responsibility remained 
with the DEA, whilst responsibility in the other four countries was taken up by the 
One World Centre2 in N Ireland, the International Development Education 
Association (IDEAS) in Scotland and Cyfanfyd in Wales. The rationale for devolution 
of MGS management was to encourage more organisations to apply for grants in 
each country, to provide support to potential applicants and to ensure that national 
level priorities with regard to education were reflected in each country. 

2.10 In 2006 the management of the DAF was contracted out to a private company 
called Triple Line Consulting (TLC) who also manage the Civil Society Challenge 
Fund (CSCF) and are part of the consortium managing the Governance and 
Transparency Fund (GTF). The rationale, which is discussed in greater detail in 
Chapter 4, related to down-sizing in DFID and the need to find a more efficient 
mechanism for managing the fund. The move to TLC saw a number of changes 
including the introduction of regional seminars (3 per year in different venues 
throughout the UK) to encourage more applicants from a wide variety of groups and 
explain the DAF applications process; a more streamlined assessment process with 
a team of dedicated assessors with expertise in Education, BME and Diaspora, 
Faith, Media and Business and Trade Unions; the development of a more results 
based focus to the applications process and proposal requirements and the 
instigation of a more effective system for collating performance reports from DAF 
projects to give an indication of project progress overall for the DAF. A further step 
being taken to capture progress is the production of a synthesis report of project 
completion reports to be completed by TLC later this year. 

2.11 Fund Value The value of the DAF was set at about £1.5m when the fund was 
established in 1998. Since then it has grown steadily, and the last 3 years have seen 
the total fund value rise from £3.1m in 2006/07 to £4.3m in 2008/09. The MGS fund 
value has risen from £400,000 to £500,000 in the same 3 year period. Records 
available indicate that 182 DAF projects were funded over the 7 years between 
2002/03 and 2008/09 at a total cost of approximately £21.6m.3 Despite inflation there 
has been no change in the level of funding that organisations can apply for over the 
10 years that the fund has been operating: the maximum values for MGS and DAF 
projects remain at £10,000 per annum and £100,000 per annum respectively for up 
to 3 years. 

2.12 Strategic Analysis There were two broad purposes to the BSDS. The first 
was political: DFID leadership needed to increase legitimacy and gain wider public 

2 
Renamed the Centre for Global Education in 2002 

3 
Estimated value based on backwards projection from known figures presented by DFID 
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support if the new administration was to meet White Paper commitments and 
eventually achieve a budget allocation of 0.7% GDP, a target agreed with the UN. 

2.13 The second was moral: children and schools were considered an important 
target audience. The strategy followed the Crick Report (1998), an influential study 
that recommended the teaching of citizenship and democracy in schools. In this 
sense, the purpose was to ‘build a better society’ (DFID, 1997) by shaping the values 
of the young. Hence from the inception of BSDS the DAF focused strongly on 
support for formal education as a means to promote this outcome for children in 
school. 

2.14 The strategy did not articulate a particular definition of development. This 
ambiguity has left the terms ‘building support for development’ and ‘development 
awareness’ open to interpretation. For instance, some DAF recipients tended to 
understand ‘building support for development’ as a process of embedding the global 
dimensions curriculum in schools. Projects in this case focused on strategies which 
would enable children to learn a set of values and to become ‘good global citizens’. 
Whereas other DAF recipients focused more on ‘building support for development’ 
as promoting development awareness; a process of increasing understanding of 
development issues characterised by projects that focus on one topical issue such 
as climate change or the MDGs. 

DAF and Changes in Development Policy 

2.13 Gender The DAF guidelines do not consider the importance of gender 
equality for development and there has been no specific focus on encouraging 
groups working on promoting gender equality to apply. Applicants are, however, 
required to show evidence of Gender Equality policies as part of their organisational 
governance screening process and some attempt has been made by TLC to monitor 
whether gender is reflected as a theme in project applications and awards. 

2.14 The publication of DFID’s Gender Action Plan in 2007 did not stimulate 
change in the gender focus of the DAF. The Gender Action Plan seemed to be more 
relevant for country programmes rather than to domestic programmes, not least 
because UK work was already governed by a robust European legal framework. 

2.15 Black and Minority Ethnic (BME) Groups The DAF guidelines did not 
articulate a particular target group focus on BME groups as it did say for churches 
and faiths. The funds specifically targeted at BME groups set up in 1998 was short-
lived and in the early years of the strategy, DAF applicant and recipient profiles 
featured few BME groups; of those that did submit proposals, many were 
unsuccessful. 

2.16 However, reaching and engaging with BME groups has remained a priority 
since the DAF started and a number of studies and initiatives have been undertaken 
to encourage greater engagement. A report produced for DFID attributed low levels 
of engagement to issues such as lack of specialist language and cultural sensitivity 
in the grant guidelines (Thakrar & Chikezie, 2005). Others cited lack of interest in 
development, weak organisational capacity and an inability to absorb and manage 
funds as impediments. 

2.17 The lack of BME take up also contributed to DFID establishing an umbrella 
organisation for the sector, Connections for Development (CfD). CfD was created to 
facilitate the involvement of smaller BME groups in building support for development. 
A further strategy to encourage BME groups to apply for DAFs was through the 
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regional seminars run over the last 3 years by the managing agents, for both the 
DAF and MGS. 

2.18 Prevent and Cross-Whitehall Agenda The nomination of a Civil Society 
Department (CSD) lead to take forward the Cross Whitehall Prevent agenda was a 
positive move for the BSD strategy. The DAF and MGS provided an entry point for 
Ministers and senior civil servants to engage with Diaspora organisations; 
particularly those with a youth, Asian and Muslim focus through Ministerial visits to 
DAF and Mini Grant projects. More recently Diaspora Volunteering Initiative 
members have been accessing DAF grants. 

2.19 Whilst the DAF has been used increasingly to engage with the Prevent 
agenda there was little engagement with the Community Cohesion agenda. In terms 
of policy influence, this could be a reflection of the perceived absence of an 
international dimension to the agenda and also the lack of traction DAF grants had 
with third sector groups focused on areas of social deprivation and community 
tension. 

2.20 DAFs & Changing funding instruments Since the inception of the DAFs at 
least six other funding instruments have been developed that have either partially or 
fully contributed to BSD strategic objectives. The mechanisms which link to the DAF 
are detailed alongside the DAF and MGS in Table 1 below 

Table 1: Funding mechanisms related to BSD 

Grant Mechanism Start 
Date 

Managing 
Agent 

Core recipient 
groups in UK 

Development Awareness Fund (DAF) 1998 Triple Line Children/Teachers 
Mini Grant Scheme (MGS) 1998 DEC/NGO Children/Teachers 
Enabling Effective Support (EES) 2001 DFID Teachers/DEC 
Programme Partnership Agreement (PPA) 2001 DFID Children/Adults 
Strategic Grant Agreement (SGA) 2003 DFID Adults 
Strategic Agreement (SA) 2006 DFID Policy makers 
Diaspora Volunteering Initiative (DVI) 2007 VSO Diaspora Youth 

2.21 The mechanism that relates most closely to the DAF is Enabling Effective 
Support (EES), a regional mechanism to encourage engagement over development 
education with the formal sector. Many DAF holders, particularly the DECs are 
engaged in EES activities and DAF projects in the formal sector are required to link 
into or complement the EES. Strategic Agreements (SAs) held with DEA in 
England and Cyfanfyd in Wales, which support their role in engaging in policy 
dialogue around integration of the global dimension into formal education, provide 
further link to EES and the DAF in the formal sector, in that they aim to strengthen 
the policy environment to enable more focused working at the local level around the 
global dimension in schools and other educational institutions. 

2.22 There are synergies too between organisations in receipt of DAF grants. A 
number of organisations who hold Programme Partnership Agreements (PPA) 
with DFID (e.g. Oxfam, Christian Aid) were early DAF recipients and have 
traditionally provided funding to the DECs to support their work in development 
awareness. Whilst as PPA holders they have not been able to access DAF funding 
since 2005, many still have significant programmes focused on development 
awareness and maintain links with DAF holders. 
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2.23 DAF and MG instruments are primarily focused on funding initiatives targeted 
at UK audiences. Other grant mechanisms such as Strategic Grant Agreements 
(SGAs) and PPAs also enable funds to be used to promote awareness 
internationally. In all cases, the recipient organisation will be far larger and able to 
absorb a significantly higher value agreement. More often than not these 
agreements also contain a significant organisational capacity development 
component, particularly in areas such as strategic planning and project development. 

2.24 DAF and MGS funds are accessible to the same organisational groups. For 
instance CGE in Northern Ireland have submitted separate proposals to each 
instrument during the same year. Larger International NGOs, such as Mercy Corps, 
have also accessed both funds, albeit during different years. Larger SGA partner 
such as TUC or Groundwork have also been able to successfully access DAFs for 
smaller pieces of work, as were members of the Connections for Development (CfD) 
organisation such as Afford. In recent years many former CfD members who have 
since become Diaspora Volunteering (DVI) partners, such as the Asian Foundation 
for Philanthropy (AFP), have also been awarded DAF grants. In this respect both the 
DAF and the MG schemes can be seen to work in concert with other instruments 
and reinforce the BSD strategy as a whole. 
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3. EFFECTIVENESS 

3.1 This Chapter considers the effectiveness of the DAF and the MGS. It starts by 
considering how effective it is in terms of reaching the priority groups outlined in the 
BSD strategy and on achieving regional coverage. It moves on to consider how 
effectively the applications and appraisals processes contribute to the range of 
groups applying for and successfully gaining funding. It moves on to consider how 
effectively projects within the DAF have performed and finally considers the 
effectiveness of relationships between key stakeholders related to the DAF and 
MGS. 

3.2 Target Groups: As discussed in Paragraphs 2.4 and 2.5 the DAF and MGS 
were aimed at the key target groups identified in the BSDS. Formal education was 
the highest priority but emphasis was also placed on the other key target groups 
identified, Business and Trade Unions, Faith Groups and the Media, and on reaching 
BME and other community groups. 

3.3 Tables 2 and 3 below demonstrate how the applications and awards have 
changed over the years from 2002/03 to 2009/104 with respect to target group. 
Whilst the emphasis on formal education remained (widened to include Higher 
Education in the table), and accounting for between 56% and 68% of applications 
and 46 % and 71% of awards from 2004/05 to 2009/10, the representation of other 
target groups as envisaged in the strategy was limited. In the case of Media this was 
maybe expected since DFID had ear-marked another pool of funding directly for 
Media projects. However, in the case of projects targeting Business and the Trade 
Unions and Faith Groups, whilst there was a growth in applications, very few were 
successful. 

Table 2: DAF analysis applications 2004/05-2009/10 by Target Group 

Year Total Formal 
Education 

Youth Business 
and TUs 

Faith 
Groups 

Media BME/ 
Diaspora 

Other 

2004/05 67 38 (57%) 3 (4%) 9 (13%) 3(4%) 3 (4%) 2 (3%) 9 (13%) 
2005/06 90 61 (68%) 7 (8%) 6 (7%) 2 (2%) 5 (6%) 9 (10%) 9 (10%) 

2006/07 96 54 (56%) 8 (8%) 4 (4%) 0 (0%) 3 (3%) 11 (11%) 16 (17%) 

2007/08 119 70 (59%) 15 (13%) 9 (8%) 3 (3%) 4 (3%) 6 (5%) 12 (10%) 

2008/09 109 61 (56%) 14 (13%) 6 (6%) 2 (2%) 5 (5%) 15 (14%) 6 (6%) 

2009/10 134 75 (56%) 19 (14%) 10 (7%) 3 (2%) 5 (4%) 8 (6%) 14 (10%) 
5

Source: collated from project outlines from DFID and Triple Line 

Table 3: DAF analysis awards 2002/03-2009/10 by Target Group 

Year Total Formal 
Education 

Youth Business 
and TUs 

Faith 
Groups 

Media BME/ 
Diaspora 

Other 

2002/03 31 22 (71%) 4 (13%) 2 (6%) 1 (3%) 1 (3%) 0 (0%) 1 (3%) 

2003/04 22 11 (50%) 6 (27%) 3 (14%) 0 (0%) 1 (5%) 0 (0%) 1 (5%) 

2004/05 22 14 (64%) 0 (0%) 3 (14%) 2 (9%) 2 (9%) 0 (0%) 1 (5%) 

2005/06 21 15 (71%) 2 (10%) 2 (10%) 1 (5%) 0 (0%) 1 (5%) 0 (0%) 

2006/07 32 22 (69%) 7 (22%) 1 (3%) 1 (3%) 0 (0%) 0 (0%) 1 (3%) 

2007/08 28 15 (54%) 4 (14%) 3 (11%) 1 (4%) 0 (0%) 2 (7%) 3 (11%) 

2008/09 26 12 (46%) 5 (19%) 1 (4%) 0 (0%) 0 (0%) 3 (12%) 5 (19%) 

2009/10 40 26 (65%) 7 (18%) 1 (3%) 0 (0%) 0 (0%) 4 (10%) 1 (3%) 

4 
Data for 2002/03 and 2003/04 applications was not available 

5 
The headings identified are the most appropriate for the projects - some target more than one sector 
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3.4 The situation with applications targeting BME and Diaspora groups shows 
slightly different patterns. There were a steady number of applications in the first few 
years but few awards were made. However, the last 3 years has seen more projects 
targeting these particular groups being successful. A number of reasons for this have 
been identified, including the greater attention to applications focused at BME groups 
by project appraisers, the marketing strategies to encourage BME groups to apply, 
including the seminars run by Triple Line and the awareness raised through other 
BSD funding mechanisms aimed at BME groups including CfD, Platform 2 and DVI. 
It would seem that this effort is now paying off and that BME and Diaspora groups 
are becoming more engaged with the development awareness agenda through the 
DAF. 

3.5 The mini grants are also aimed at the same target groups in line with the 
BSD strategy. Data available on applications is limited (see Annex 3) but the data 
available for Scotland and N Ireland reveals similar patterns to the DAF major grant 
data. Most applications focus on education and youth in all years though the last two 
years reveal a widening out of target groups in both countries. 

3.6 Data related to awards is more reliable. Education dominates in all four 
countries and youth is significant in England and Wales. In the latter this relates to 
the fact that the youth service is integrated into the wider Education for Sustainable 
Development and Global Citizenship (ESDGC) strategy and hence there is a 
demand for projects targeting youth as an under-served areas within the strategy. 
Business and Trade Unions, Faith groups and Media hardly figure at all whilst 
representation of projects targeting BME groups is strong only in England. 

3.7 Effectiveness of targeting in the DAF and MGS Education providers have 
been effectively targeted by both the DAF and the MGS. However, the other priority 
groups highlighted in the BSD strategy are poorly represented and there have been 
no projects targeted at faith or media groups in either the DAF or the MGS in the last 
2 years. To some extent this is not surprising with media – media projects tend to be 
large and relatively more expensive and most are targeted at other groups e.g. the 
target group of the project submitted by the media group Mediae is school children. 
Hence looking at target group may slightly distort the picture with respect to media. A 
similar analysis could be applied to faith groups – however, the small number of 
groups even targeting faith communities does give cause for concern. Trade Unions 
and Business fare marginally better but the numbers are still low. However, here 
there is significant scope to engage but the interest does not appear to be there. The 
targeting of BME groups has become more effective recently, particularly by the DAF 
and by MGS in England. In the other countries the low number of projects overall 
makes assessment of the effectiveness of BME targeting difficult to comment on. 

3.8 Regional Distribution of DAFs The holistic UK wide nature of the strategy 
and the importance of engaging effectively with the different government bodies 
working on Global Citizenship and Sustainable Development in England, Scotland, 
Northern Ireland and Wales are highlighted in the Formal Education section of the 
strategy. The distribution of DAF applications and awards across the four countries 
however, does not reflect this emphasis on UK wide working and it is only in the last 
two years that all three countries have been successful recipients of the DAF (see 
table 4). Whilst there are a significant number of awards working ‘UK wide’ most of 
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these DAF recipients are located in England and hence there is a bias in 
implementation against the other three countries. 

Table 4: DAF Analysis 2002/03 to 2009/10 by Regional Location 
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2002/03 31 9 21 0 1 3 
29% 68% 0% 3% 10% 

2003/04 22 7 11 1 1 2 
31% 50% 5% 5% 9% 

2004/05 22 11 9 0 2 0 
50% 41% 0% 9% 0% 

2005/06 21 5 11 3 3 0 
23% 52% 15% 15% 0% 

2006/07 32 8 20 1 3 0 
25% 63% 3% 9% 0% 

2007/08 119 50 56 2 6 5 28 10 15 0 2 1 
47% 47% 2% 5% 4% 35% 54% 0% 7% 4% 

2008/09 109 35 46 6 14 8 26 5 14 3 2 3 
42% 42% 6% 13% 8% 14% 54% 12% 8% 12% 

2009/10 134 51 61 5 10 7 40 15 20 1 2 2 
46% 46% 5% 7% 7% 37% 50% 3% 5% 5% 

6
Source: collated from DAF information from DFID and Triple Line 

3.9 Regional spread reveals a bias towards England and UK wide projects, many 
of which are based in England. The applications suggest that reach is not particularly 
good outside of England. With respect to number of applications the success rate is 
reasonable in N Ireland and Wales, though the ratio of applications to projects in 
Scotland is low. Overall it would appear that more successful targeting is needed 
outside of England to ensure effective cover of the DAF across all four countries. 

3.10 Who applies for Funding – the reach of the DAF The DAF attracts a wide 
variety of not for profit organisations who are interested in running projects focused 
on raising development awareness in UK. The DAF Guidelines and Procedures 
which are intended to help organisations or networks prepare grant applications for 
projects under the DAF are posted on the DFID website. Organisations applying for 
mini grants are directed to the managing agents, who manage the Mini Grants 
Scheme on behalf of DFID in England, N Ireland, Scotland and Wales. Organisations 
are attracted through a variety of strategies which include: information sent to the 
membership of the Development Education Association in England and similar 
bodies in N Ireland, Scotland and Wales; other NGO networking organisations and 
regional seminars run by the Managing Agents for both DAFs and mini grants. 
Knowledge of the fund has increased over the years and applications have steadily 
increased from 67 in 2004/05 to 134 in 2009/10 for DAF funding (see Table 2). 

3.11 The call for proposals for the DAF grants attracts a wide range of 
organisations from small NGOs, Black and Ethnic Minority (BME) groups and Faith 
Organisations to international NGOs and Development Education Centres (DECs). 

6 
No information available before 2007/08 indicating split by country for applicants 
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Given the focus of the fund on raising development awareness, the DECs and 
development NGOs have consistently sent in the largest proportion of applications 
for the major grants. The number of applications from smaller organisations such as 
BME groups, faith groups and Diaspora has increased over the last 3 years for both 
the DAF and Mini Grants Schemes; it is likely that the emphasis placed on 
advertising the seminars run by TLC widely through the DEA network has had an 
influence here. Balance of applications and the extent to which applicants are 
successful is discussed in greater details below. 

3.12 The guidelines and procedures for the major DAF grants and the mini grants 
have seen few fundamental changes since the fund was established over 10 years 
ago. Some steps have been taken to streamline the applications process and this is 
discussed in more detail in Chapter 4. 

3.13 The project appraisal process The appraisal process for the DAF was, until 
the 2007/08 round, undertaken by the BSD team in East Kilbride. Subsequently the 
role passed to the managing agent, Triple Line Consultancy (TLC). Discussions with 
both DFID and appraisers appointed by TLC indicated that the better proposals 
come from organisations who had worked extensively in development education, 
such as the DECs, or from larger organisations, experienced at proposal writing and 
with the necessary resources to devote to the applications process. The list of 
successful applications by organisation given in Table 5 below supports this finding. 

Table 5: DAF Awards 2002/03 to 2009/10 by applicant organisation type 
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2002/03 31 15 4 3 1 2 1 2 3 1 2 

2003/04 22 9 4 5 3 1 1 1 2 

2004/05 22 8 8 3 1 1 1 

2005/06 21 8 2 4 1 1 4 1 1 

2006/07 32 13 5 6 5 2 1 1 1 

2007/08 28 12 5 4 5 1 2 
2008/09 26 9 3 6 2 3 1 1 4 

2009/10 40 14 4 7 3 5 3 2 1 1 2 

Source: collated from DAF information from DFID and Triple Line 

3.14 Small organisations, particularly those who were community based, from the 
BME or faith communities, in general did not seem to have the necessary skills and 
experience to put the proposals together. The proposals they produced revealed a 
number of weaknesses: sustainability was not effectively addressed, the 
development awareness dimension was weak and projects had not carried out 
sufficient consultation with the target group7. Whilst the seminars gave helpful 
guidance and encouraged people to submit applications, it was felt that capacity 
building was needed to help these smaller organisations build up the necessary 
understanding and skills to develop projects which could compete with those from 
larger and more experienced players. There was some evidence to suggest that 
support had been given to some smaller organisations through key partners; this 

7 
Notes from the TLC appraisers 
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included DECs supporting one another in putting proposals together and the TUC 
using its strategic agreement, in part, to encourage smaller union/business 
organisations to prepare proposals and submit them for funding. 

3.15 For the mini grants programme, an appraisal process takes place in all four 
countries. Successful organisations again include the DECs and there is greater 
representation of smaller voluntary/community based organisations being awarded 
grants. There was anecdotal evidence of support being given outside the seminars 
to some BME organisations preparing proposals and of networking between smaller 
organisations who helped each other in proposal preparation. Some MGS managing 
agents reported that they now devote a far greater amount of time to offering this 
kind of support as applicants prefer one to one coaching. 

3.16 DAF Awards The most successful applicants to the DAF have consistently 
been the DECs and awards to DECs account for about 35-40% of total grants per 
year in numerical terms (see Table 5). The traditional development education 
International NGOs, who initially were awarded DAFs but now have PPAs, have 
given way to other International NGOs including those focusing on Youth, like Y-
Care International and Mercy Corps, and on campaigning, such as Anti Slavery 
International. Other organisations include those who focus on Fair Trade, such as 
the Fairtrade Foundation and Young Cooperatives. Whilst there has been an 
increase in the targeting of BME groups this was not matched by a significant 
increase in the number of BME groups being awarded DAFs until this year. Faith and 
Media groups until 2009/10 were notable by their absence and no increase was seen 
in the number of DAFs awarded directly to Trade Unions. 

3.17 Less reliable data was available for the mini grants in England but the 
information available suggests that a substantial proportion (about 25%) each year 
tend to be DECs. There would appear to be more BME groups applying for mini 
grants than for DAFs (17% in 2007) and strong representation of voluntary 
organisations. For Wales, applications from voluntary sector groups dominate. There 
are also applications from DECs, local authorities and schools, BME organisations 
and Trade Unions. Faith groups have submitted only 4 applications in the 11 years 
since the mini grants started. In N Ireland DECs and Development NGOs are the 
main applicants though the number of voluntary/community groups applying is also 
significant. It is interesting to note the absence of faith groups applying in an 
environment very strongly characterised by faith schools. The limited data on 
applications available for Scotland indicates similar patterns to N Ireland with an 
emphasis on DECs and voluntary/community groups applying. 

3.18 Objective Level Effectiveness Measurement of the overall effectiveness of 
the DAF against the objectives of the fund is problematic. Firstly there has been no 
aggregate assessment of the effectiveness of the projects supported under the DAF 
from which a broader assessment of effectiveness of the fund as a whole can be 
made. Secondly the objectives of the DAF themselves pose a problem when it 
comes to overall assessment of the fund. As explained in Chapter 2 the DAF 
objectives are the same as those in the wider BSD strategy. These are stated in 
more detail in the guidelines of the call for proposals which say that DAF projects 
should support the achievement of one or more of the following: 
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•	 Challenges and prospects for development and poverty reduction: Building 
long term knowledge and understanding of the major challenges and prospects 
for development, in particular the poverty reduction agenda. 

•	 Interdependence and the global consequences of poverty: Generating 
understanding of our global interdependence and in particular that failure to 
reduce global poverty levels will have serious consequences for us all. 

•	 International efforts to reduce poverty and promote development: 
Generating understanding of and support for international efforts to reduce 
poverty and promote development including the Millennium Development Goals. 
Promoting recognition of the progress so far made, and that further progress is 
affordable, achievable, and most of all vital. 

•	 The role of individuals in working towards poverty reduction: Promoting 
understanding of the role that individuals can play; enabling them to make 
informed choices with the knowledge of how their actions impact on the world 
around them 

3.19 The objectives should be central to each project, as articulated in the 
guidance to appraisers, which states that the ‘contribution to the achievement of the 
DAF objectives should be central to the project, not peripheral’. Whilst a review of 
project appraisals8 reveals that successful proposals demonstrate ‘strong’ or 
‘adequate’ fit with the DAF Objectives most proposals relate to two or more of the 
DAF objectives with a minority relating to all four. However, discussions with DAF 
recipients demonstrated that the objectives played a limited role when it came to 
implementation of the project. Whilst many projects continued to be in line with the 
objectives few recipients interviewed could remember which objectives the projects 
was supposed to be in line with and a number had no recollection of overall 
objectives for the programme at all. It was only the professional staff in the DECs 
who demonstrated a clear understanding of the four objectives and could talk 
confidently about them - however, even they could not always articulate the fit 
between the project and the objectives. The fact that there are four programme 
objectives appears confusing for those implementing the projects and further 
complicates the process of assessing the effectiveness of the DAF as a whole 

3.20 The objectives are set at a strategic level rather than at a more practical level 
which individual projects could relate to. The specific objectives related to the 
individual priority groups identified in the BSD strategy, for education, the media, 
Unions and faith groups are at a more appropriate level but the separation by priority 
groups indicates that these would not have worked for the fund as a whole. 

3.21 Overall the objectives do not lend themselves to effective monitoring of the 
DAF as a whole, due to the strategic level at which they are set and to the fact that 
projects are relating to multiple objectives which detracts from the focus on a single 
objective for the fund as a whole. 

3.22 Project Level Effectiveness TLC review all annual reports submitted by the 
DAF projects and compile them into a book entitled ‘Performance Assessments’. For 
each project a summary is prepared based on assessment against the annual report 
submitted. The assessment form is divided into 7 sections: Project Summary, 

8 
DFID DAF 2009 Proposal Appraisals prepared by Triple Line Consulting 
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Summary of Progress, Lesson Learning, Issues of Relevance to DFID, Feedback to 
Organisation, Significant Issues Related to Budget/Fund Mechanism and Potential 
Case Study. The summary of progress is mainly based on whether activities have 
been delivered as planned and there is no specific section focusing on achievement 
of outcomes or contribution to the DAF objectives. However, the actual annual 
reports require DAF recipients to comment on organisation linkages, achievement of 
objectives and impact on the target group. 

3.23 In line with TLC’s role as managing agent it is more of a management tool 
than a tool for assessing effectiveness of the project. However, reading through a 
complete set of performance assessments does give an indication of effectiveness of 
individual projects and an overview of key issues arising which hint at overall 
performance of the DAF. There is no such compilation for the mini grants though 
DEA does compile a set of brief summaries each year based on annual reports of 
mini grants projects. Hence this section concentrates mainly on the DAF, drawing in 
information from the Mini Grants Projects as appropriate. 

3.24 From the projects reviewed both through discussion with recipients and 
through reports, it would appear that the majority of projects are on track in terms of 
delivering the activities identified at the outset. For a number there are delays in 
project progress and for others activities do not proceed as planned. In addition there 
were a number of key criteria that the review team identified that appeared to 
contribute to projects being particularly effective and enabled them to contribute to 
the wider objectives of the fund. The team found that the most effective projects 
were: 

•	 Institutionally linked (faith/Unions/statutory education etc.) 

•	 Engaged with a reasonably wide audience (both immediate target and wider 
networks) 

•	 Were part of and reinforced an organisation’s core principles/work (particularly 
with regard to development awareness) 

•	 Demonstrated learning with the potential for roll out 

•	 Had outputs that were sustainable (e.g. activities that would continue and be 
developed, materials that could be rolled out) 

3.25 Intuitional linkages A number of projects were institutionally linked to 
networks which ensured that project outcomes were able to be delivered. This was 
especially evident in the case of organisations where there was a clearly defined 
community linkage. For example the Jewish Global Citizen Project run by the 
organisation Tzedek, was closely linked to the network of synagogues and Jewish 
Schools. This enabled the necessary support for the project to access the target 
group and ensured that the project was grounded in the needs of the faith 
community it sought to serve. To a certain extent Education Matters, the mini grant 
project run by the organisation Muslim Aid, was effectively linked to the Muslim 
community and to one of the networks of Muslim schools in the area in which it was 
working. 

3.26 Institutional linkages in the formal sector were more complex and tended to 
play out in terms relationships and links which gave the most leverage. Projects run 
by the DECs drew significantly on their relationships and networks at local level. For 
example Cheshire DEC used its membership network of 300 schools, local 
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authorities and individual members to show case the project and generate 
enthusiasm; hence they were able to extend the project to more schools than 
anticipated across Warrington. 

3.27 The key institutional linkage for projects working in the formal sector was 
expected to be their relationship to the Enabling Effective Support (EES) network 
which would support them in gaining access to key stakeholders, particularly in the 
local authority; in turn the projects would support EES in extending its reach 
regionally. With DECs being key players in the EES networks and with them running 
a significant number of DAF and mini grant projects, there was an expectation that 
there would be synergies between the DAFs and EES. 

3.28 A number of DAF projects were not well integrated with the EES network and 
were being implemented with reference to local target groups, with little lesson 
learning extended to the wider EES network. In one of the DEC offices the project 
coordinator for the DAF project worked in the same office as the EES coordinator but 
there was no collaboration over the DAF project. An EES coordinator interviewed 
explained that she met with applicants at the outset and was required to send a 
supporting letter on their behalf. However, once the award was made, she had little 
contact with most DAF projects. She had a closer relationship with some of the MGS 
recipients, and there was some evidence of joint working here. 

3.29 The picture was more positive in Scotland and N Ireland. In Scotland, a DAF 
grant was used to support an initial teacher education programme that enabled the 
EES network to ensure extensive local authority buy-in to global citizenship in the 
curriculum. A similar outcome was achieved in N Ireland where the Centre for Global 
Education used a DAF grant to effectively engage with a network of eight local 
education authorities across Ireland. This initiative involved education authorities and 
teachers in the development of a cross Ireland resource to enable secondary 
teachers to use active learning materials on interdependence and social justice at 
Key Stage 3. 

3.30 A number of DECs were effectively engaged in joint working over DAF 
projects. For example the Development Education Project (DEP) in Manchester was 
working with Liverpool Hope One World to deliver a DAF project focused on Initial 
Teacher Education, drawing on lessons learnt from a similar DAF project that DEP 
had just completed. Three DECs in the south of England had collaborated over a 
DAF project and one of them indicated that ‘this has helped to strengthen our 
relations and practice’; another expressed that ‘Sharing ideas on this project has 
been an unexpected but much appreciated bonus’. In regions where there were few 
DAF projects this sort of joint working was not possible whilst in others the DAFs 
tended to remain separate from other collaboration across DECs. There was less 
evidence of collaboration between DAF recipients other than DECs running formal 
education projects. 

3.31 The weakness of institutional linkages became evident in the case of 
establishing the necessary relationships with the target group. A number of projects 
underestimated the importance of building the necessary relationships with project 
partners before starting the project. There were instances where schools that had 
been identified dropped out or where higher education institutions had other more 
pressing priorities which meant that they were not able engage effectively with the 
project. There was a sense that some DAF recipients did not know their constituency 
well and had selected on the basis of developing a ‘good project’ rather than 
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Annex 3 

DAF/Minigrant recipients visited/interviewed 

No. Organisation Dates Name of DAF Budget People met Type Location Key work 

1 RISC 2005-08 Measuring Attitudinal Change 
in Schools 

£60,102 Martin Mikhail 
Liz Allum 

DEC South East Formal ­
schools 

2 War Child UK 2007-10 Social networking in schools £119,849 Caroline 
Armintage 

International 
NGO 

London Formal ­
schools 

3 The Mediae 2007-10 Makutano Junction: Kenyan £199,151 Kate Lloyd Limited South Formal – 
Company Ltd. TV soap opera as a vehicle Morgan company schools 

for development awareness Helen Garforth Media 

4 Workers Education 
Association 

2007-10 Out of Africa £114,291 Howard Croft National 
NGO 

West 
Midlands 

Adult Ed 
Unions 

5 Tzedek 2007-10 Development Education in £156,300 Dan Berelowitz Small NGO London Faith 
Jewish Schools, Youth Victoria Lawrence Education 
Movements and Synagogues Youth 

6 IDEAS Taking a Global Approach to 
Initial Teacher Education 

£299,956 Angela Higgins, 
Tanya Whely 

DEC Scotland Formal – ITE 

7 Mercy Corps 2008-11 Global Citizen Leadership 
Programme 

£293,482 Sarah Brown, 
Gary McClelland 

International 
NGO 

Scotland Youth 

8 International Centre 2008-11 Youth for Fair Trade £295,290 David Williams Church West Faith 
for Reconciliation, Midlands Youth 
Coventry Cathedral 

9 Brighton Peace and 
Environment Centre 

2009-12 Climate Connections £183,375 Linda Austin DEC South-East 
England 

Community, 
BME/Diaspora 

10 Asian Foundation for 
Philanthropy 

2009-12 Naitika – Choices for Change £201,511 Bala Thakrer NGO London and 
Midlands 

Diaspora 
youth 

11 Trade Union 2009-12 Raising the bar on workers £297,810 Gemma Trade Union UK Adults 
Congress rights: 2012 sportswear Freedman, 

supply chain awareness Anne Watson 

12 Inside Out 2009-12 Network Earth: Global Citizen 
for the 21

st 
Century 

£154,523 Fergal Barr Voluntary 
Organisation 

Northern 
Ireland 

Formal 
primary 

13 Centre for Global 
Education 

2008-11 Building DE Capacity in BME 
sector in Northern Ireland 

£209,264 Charo-Lanno 
Madden 

NGO Northern 
Ireland 

BME 

48 



Mini grants 
Organisation Dates Name of Mini Grant Budget People met Type Location Key work 

England 

1 African Women’s 
Welfare Group 

2005-08 Raising our voices for 
Security and Development 

£29,000 Hadija Hamoud Said NGO London Informal ­
women 

2 Cheshire DEC 2005-08 Get Global at the University 
of Chester 

Carol DEC Chester Formal ITE 

3 Muslim Aid 2008-11 Education Really Matters £30,000 Zahra Kasmani Faith Org London Muslim 
Schools 

4 WEA 2007-09 Development Education in 
Adult Learning 

£17,000 Howard Croft National 
NGO 

W Midlands Adult learning 
Diaspora 

5 Manchester DEP 2006-08 Fairer Enterprise and Schools £17,378 Claire Cowell DEC Manchester 
Wales 

6 Dolen Cymru 2008-09 Engaging people with £10,000 Cathrin Daniel NGO S Wales Adults with 
learning disabilities in the Betsan Ifan learning 
MDGs Sue Phillips disabilities 

7 UNA Exchange 2008-09 Sharing experiences of 
development 

£10,000 Sam Powell NGO S Wales Volunteering ­
youth 

8 Down to Earth 2008-09 Developing Formal and £10,000 Mark McKenna NGO S Wales Hard to reach 
innovative approaches to youth 
ESDGC 

Scotland 

9 WOSDEC 2009-12 Developing a World View £30,000 Lynne Baxendale DEC Scotland Formal 

10 Working Together For 2008-10 MDGs: connecting local £12,500 Maureen Brough, Voluntary Scotland Community 
Change experience in Scotland with Margaret Anne Org 

global injustice Gachagan 

11 Stop Climate Chaos 2008-9 Cool it: Machinima Project £9,000 Wendy Young Voluntary 
Org 

Scotland Formal 

12 Scottish Youth 
Parliament 

2008-10 Vision 2015: Keeping the 
Promise 

£17,000 Sarah Davies National 
Youth Org 

Scotland Formal & 
Community 

Northern Ireland 

14 War on Want 2007-8 Building Capacity to Deliver 
Development Education 

£10,000 Linda McClelland NGO N Ireland Community 

15 Latinoamerica Unida 2007-8 Global Awareness Training 
for Rural Women 

£7,900 Alexandra de la torre NGO N Ireland Community 

16 Beyond Skin 2008-9 Global issues through music £10,000 Charo Lanao-Madden NGO N Ireland Community 

17 NIPSA 2009-10 Global solidarity champions £9,760 Geraldine Alexander Trade 
Union 

N Ireland Trade Union 
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